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On behalf of our Board of Directors and 
employees, we hope you enjoy reading our 
inaugural Sustainability Report. We look forward 
to continuing to share our sustainability story 
with you in the years to come. Thank you for 
your interest in NuStar!

Sincerely,

Brad Barron, President and CEO

A Message From the CEO
Responsibly Providing the Fuels Needed by Our Nation

I am pleased to present NuStar Energy’s first 
Sustainability Report. One of the things that 
makes NuStar such a great company is our 
strong corporate culture, which was created by 
our Chairman, Bill Greehey. In our culture, we 
treat everyone with respect, we give back to our 
communities, we protect the environment and 
we demand that all of our employees hold 
themselves and each other to the highest ethical 
standards. Quite simply, we believe in doing the 
right things for the right reasons.

Our company is much more than a collection of 
pipelines and terminals. NuStar’ s #1 asset has 
been and always will be our employees. We believe 
that if you take care of your employees, they will 
take care of the company, our unitholders and  
our communities. We believe that these principles 
are the cornerstone of NuStar’s success and  
have helped us to recruit and retain first-in-class 
employees and make NuStar a great place to  
work. In fact, we are very proud that we have  
been recognized on FORTUNE’s “100 Best 
Companies to Work For” list 12 times.

Environmental, health and safety excellence are 
core business values for NuStar. We have always 
gone above and beyond in protecting the 

environment and in ensuring the safety of  
our employees and contractors, as well as the 
communities in which we operate. To do this, we 
have implemented rigorous environmental and 
safety programs, protocols and practices to build 
and continually enhance a culture of safety among 
all of our employees and contractors. Thanks to 
our employees’ constant commitment to safety, we 
are proud to have an outstanding environmental 
record, one of the very best employee safety 
records in our industry and to have been named a 
Safety Excellence Award winner 10 times by the 
International Liquid Terminals Association.

We are proud of the resilience and strength  
of our business across our footprint, which is a 
testament to our employees’ perseverance and the 
quality of our assets and the markets we serve. 
We are focused on nurturing that resilience and 
strength to ensure that we can continue to meet 
the nation’s and the world’s growing and evolving 
energy needs. And we are already demonstrating 
our ability to do just that through the success of 
our West Coast renewable fuels logistics, which 
not only generate solid returns for our investors 
but also help lower carbon emissions in 
communities across the region and other 
environmentally sensitive areas of our country. 
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About NuStar
Resilience in 2020 and Achieving Our 20th  
Year of Sustainability Excellence in 2021

2020 was all about resilience, protecting our employees and serving 
our communities. We are proud of our response to the COVID-19 
pandemic and achieving our 20th year of sustainability in 2021. 



NuStar Energy L.P. is one of the largest independent liquids terminal and 
pipeline operators in the nation, responsibly storing and distributing the 
renewable and biofuels, refined products, crude oil and specialty liquids needed 
across North America. Headquartered in San Antonio, Texas, as of December 
31, 2020 NuStar had approximately 10,000 miles of pipeline and 73 terminal and 
storage facilities and our combined system had roughly 72 million barrels of 
storage capacity. We have operations in communities across the United States 
and in Canada and Mexico, with approximately 1,400 employees.

NuStar’s 20 years of dedication to our communities, sustainability and 
resilience is a result of our strong corporate culture, which reflects  
the vision and leadership of our Chairman, Bill Greehey, and NuStar’s  
nine Guiding Principles.

Company Overview
Our Guiding Principles lay out our expectations for how we conduct 
ourselves with regard to each other, the environment, our communities  
and our customers and business partners. As a result of our strong culture 
and our Guiding Principles, NuStar has been recognized with numerous 
awards over the last 20 years, including being recognized 12 times as one  
of FORTUNE Magazine’s “100 Best Companies to Work For” and receiving  
the International Liquids Terminals Association’s (ILTA) Safety Excellence 
Award 10 times. Our resilience, even during years like 2020, not only ensures 
that NuStar continues to provide safe, reliable and affordable access to fuels, 
but also ensures that we continue to support our employees and build value 
for our investors. 

NuStar’s Guiding Principles

SAFETY
Take care of yourself, others and  
the environment.

MAKE A DIFFERENCE
Make a difference in your job and  
your community.

COMMUNICATION
Make sure people know what they need  
to know and when they need to know it.

INTEGRITY
Be honest at all times.

TEAMWORK
Be helpful and seek help from others  
when you need it.

EXCELLENCE
Expect the best from yourself and from  
each other.

COMMITMENT
Work hard and take responsibility.

RESPECT
Be respectful of others at all times.

PRIDE
Take great pride in everything you do.

5
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2020 Economic Impact
Since we became a public company  
in 2001, NuStar has grown from  
$387 million in assets to $5.8 billion  
and from $100 million in revenues  
to $1.5 billion in 2020. 

NuStar’s economic impact in 2020 included...

$450 million
Goods and services purchased  
(including capital expenditures)

$321 million
Distributions to investors

$230 million
Employee compensation and benefits

$5.5 million
Community investment (including  
employee contributions to United Way)

$50 million
Taxes paid (benefiting local,  
state and federal governments) 
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Operations Map
As of December 31, 2020



8

We are proud to be a part of an industry that provides the most environmentally 
responsible and safest way to transport the reliable fuels our nation needs at an 
affordable price, creates jobs, keeps the economy moving and allows people to 
live comfortably. The fuels we transport and store are used throughout society 
to support essential services such as our first responders and the military.  
We are proud to have served our communities for 20 years.

We believe no one should go without affordable and reliable fuels. History  
has shown that sharp increases in fuel costs can be disproportionately 
detrimental to the poor and minorities. Just a 10% increase in household 
energy costs could potentially move approximately 840,000 people across  
the U.S. below the poverty line. Minority households are twice as likely to  
be forced into choosing between reducing or forgoing food or medicine to  
pay higher energy costs than the national average.[1] 

We believe families should not have to choose between food and medicine 
and fuel, and we make it our mission to responsibly provide affordable, 
reliable and accessible fuels to all of the people in the communities we  
serve. This affordable and reliable energy is only possible with responsible 
transportation and storage of liquid fuels. Studies have shown that families 
save approximately $2,500 on energy every year because of fuels delivered  
by pipelines across the United States.[1] 

In addition, while we have been responsibly providing affordable, reliable 
access to fuels for the past 20 years, studies show that our communities will 
need these affordable and reliable liquid fuels for many years to come. Pipelines 
are the most environmentally responsible and safest way to transport and 
store these liquid fuels that will continue to sustainably play a key role in the 
U.S. energy supply and supply around the globe for decades to come.

[1] Source: “Pipelines Deliver Affordable Energy” Association of Oil Pipe Lines 2021

Service to Our Communities

https://content.membernova.com/305561/Document/Download?DocumentType=AccountDocuments&DocumentId=0e965efb-ec6f-4e18-b845-1a417d2b632e&SelectedId=7465ad6d-9c2a-4b24-8e79-320b3588624f
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Our corporate headquarters is located on a picturesque hilltop in North 
San Antonio. We created this space with our commitment to biodiversity 
and native ecosystems in mind. Approximately two-thirds of our 37-acre 
campus has been preserved and maintained as natural habitat for native 
plants and animals. Additionally, as part of the headquarters construction, 
we saved and replanted 15 legacy mature oak trees at Haven for Hope, a 
transformational homeless campus in the heart of downtown San Antonio. 
Our public utility has recognized us for saving approximately 1 million 
gallons of water per year and using an innovative recycled water system.

NuStar’s Headquarters:  
Designed and Built To Be Sustainable

HIGHLIGHT STORY
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COVID-19 Pandemic Resiliency
While 2020 tested our resiliency, in responding to the COVID-19 pandemic,  
we drew on our Guiding Principles and our strong corporate culture as we 
continued to focus on responsibly providing the fuels needed by our nation 
and the protection of our employees, their families and our communities.  
As a provider of essential fuel services, we have continued to work to prevent 
interruptions to the access to affordable fuels, while still staying dedicated  
to outstanding safety performance and environmental stewardship.

We took several actions based on our first Guiding Principle of “Safety”  
in our workplaces to protect our employees, including integrating the 
recommendations from both the Centers for Disease Control and Prevention 
(CDC) and the Occupational Safety and Health Administration (OSHA) into 
our protocols. We safeguarded employee health throughout our COVID-19 
response by implementing physical distancing and staggered shifts, 
restricting facility access and incorporating thorough cleaning protocols  
at worksites. Additionally, we invested in ventilation and air-handling 
improvements, provided free COVID-19 testing and vaccines to employees at 
our headquarters and provided vaccine sourcing information to all field sites. 

In addition, we drew on our Guiding Principle of “Communication” to focus 
on timely, comprehensive communication between executive management 
and our employees. We conducted daily meetings with our human resources 
support teams to ensure top-down communication of COVID-19 updates to 
all employees. Additionally, NuStar leadership regularly checked in with 
industry peer groups and organizations to ensure our employees stayed 
up-to-date on developing best practices. By taking these extra steps we were 
able to assure a safe working environment for our field and control room 
employees who continued to work in person to provide essential services. 

As a result of these actions, based on OSHA’s reporting requirements,  
NuStar had zero confirmed work-related transmissions of COVID-19  
and no COVID-19 related curtailments of services during 2020. 

While protecting our workforce and 
ensuring reliable delivery of essential  
fuels, NuStar and our Chairman also 
pledged over $1 million to community 
relief funds to ease the impacts of 
COVID-19 in our communities. 
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Our Continuing Tradition  
of Sustainability and  
a Resilient 2020 
Building on 20 years of sustainability excellence, NuStar is committed to 
environmental, social and governance (ESG) excellence and proud to publish 
our inaugural Sustainability Report. Although we have always strived for 
sustainability, in 2019, we formed an “ESG Task Force” to explore our 
sustainability reporting and assure best practices. To enhance our efforts,  
in 2020, we created our “Sustainability Working Committee” to focus on 
enhancing our sustainability disclosures. Earlier in 2021, in preparation for 
this inaugural Sustainability Report, we also launched our Sustainability 
Webpage and expanded our ESG disclosures by providing an additional 
focused ESG slide presentation. 

Our Sustainability Report highlights our performance and is informed by 
guidance from the Energy Infrastructure Council (EIC) and the Sustainability 
Accounting Standards Board (SASB). While liquid pipeline and storage 
operations do not result in a significant contribution to the direct production of 
Greenhouse Gases (GHG) (see our expanded discussion in our Environmental 
and Safety section later in this report), we have already started the process of 
formalizing the collection of our GHG Scope I and Scope II emissions data.

Unless otherwise noted, all information, data and metrics in this report  
are as of December 31, 2020.

For any questions regarding our sustainability report and performance 
metrics, please contact NuStar at Sustainability@NuStarEnergy.com. 

https://www.nustarenergy.com/Sustainability
https://www.nustarenergy.com/Sustainability
mailto:Sustainability%40NuStarEnergy.com?subject=
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Environmental and Safety
Protecting People and the Planet

Pipelines are the most environmentally responsible and safest way to transport 
and store the fuels needed by our nation. In 2020 and 2021, our Guiding Principles 
continued to lead us as we responsibly provided these affordable and reliable fuels 
while supporting biodiversity and generating fewer Greenhouse Gas emissions 
than other liquids fuel transportation options. 
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Leadership 
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IN
PUTS

OUTPUTS

Do
Operational controls 
and mechanical 
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commitment and 
management review

We are committed to Health, Safety and Environmental Excellence,  
which we define as zero injuries, zero incidents, environmental 
stewardship and regulatory compliance. 

Environmental Management Program and Policies

Our Health, Safety and Environmental (HSE) 
team is dedicated to not only maintaining 
compliance with permits and regulations,  
but also ensuring the implementation of  
our Guiding Principles of “Teamwork” and 
“Communication” through our Environmental 
Management Program. This program allows  
our employees to work together to minimize  
our environmental impact, implement  
our commitment to biodiversity, manage 
environmental requirements and ensure people 
have the training to continuously improve our 
HSE Excellence. As part of this, our employees 
also work closely with our industry trade 
associations to develop and implement best 
practices and foster a cooperative relationship 
with government regulators, non-governmental 
organizations (NGOs) and other stakeholders. 

We demand similar commitment to HSE 
Excellence from our contractors. Before any 
contractor performs work for NuStar, they must 
demonstrate their commitment to health, safety, 
and the environment and meeting our rigorous 
HSE standards.
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At the core of our Environmental Management Program is the NuStar  
Safety and Environmental Management System (NuSEMS). This system 
incorporates a process, referred to as the Plan-Do-Check-Act (PDCA)  
cycle, to ensure continual evaluation and improvement of our practices  
and provides a structure for operating, learning from experiences and 
continuously improving our HSE Excellence culture. At NuStar, we have  
also adopted and support the American Petroleum Institute (API) 1173, 
Pipeline Safety Management System (PSMS), which also utilizes the PDCA 
cycle. This system similarly helps pipeline companies continuously measure 
and improve HSE performance.[1] Together, the NuSEMS and PSMS systems 
provide a strong foundation for our HSE Excellence culture. 

[1] Source: “Resources: RP 1173 Pipeline SMS Fact Sheet” Pipeline SMS 2018

Leadership 
commitment and 

management review
Internal and  
external 
communication

Risk 
management

Operational  
controls and  
mechanical 
integrityIncident  

management  
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Safety  
assurance  
and audits

Competence, 
awareness 

and training

Document 
control

NuStar  
Safety and 

Environmental 
Management 

System

https://pipelinesms.org/fact-sheet-rp-1173-pipeline-safety-management-systems/ 
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GHG Emissions  
and Air Quality
We are dedicated to being a good neighbor in our communities, an 
environmental steward and minimizing emissions while ensuring safe, 
reliable and efficient access to the affordable energy that gets us to work  
and school, enhances our food production and powers our economy.

While we will continue to strive for best-in-class performance, we also know 
that pipeline transportation has some of the lowest GHG emissions[1] and is 
one of the most environmentally responsible options[2] for transporting  
and delivering these reliable liquid fuels. Even so, we are formalizing the 
collection of Scope I and Scope II emissions data across our assets to assure 
measurable, substantial improvement over time.

U.S. CO2 Emissions (in metric tons)[3]

Global CO2 Emissions (in metric gigatonnes)[3]

4,000

15

5,000

6,000
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35

2020

2020

1990
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2000
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2005
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2010
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2015

2015

4,571

31.5

5,040

20.5

Reduced by 9.3%

Increased by 53.7%

Pipelines Proportions of Emissions[4]

0.7%

Oil Production and Upgrading Oil Transport Refining Refined Product Transport Combustion

0.5%

[1] Source: “Pipelines Have the Lowest Greenhouse Gas Emissions” Association of Oil Pipe Lines 2021
[2] Source: “Pipelines Protect the Environment”, Association of Oil Pipelines, 2021; “Pipelines are Safest for Transportation of Oil and Gas” Manhattan Institute for Policy Research 2013
[3] Source: EIA Monthly Energy Review 2021 04, IEA Global Energy Review updated 2021 03 01
[4] Sources: ARC Energy Research Institute, using input data from the U.S. Department of Energy National Energy Technology Laboratory to define the U.S. Refined Average (2014);  
     U.S. Refined Average (2014): Student Research Associate, Strata

https://content.membernova.com/305561/Document/Download?DocumentType=AccountDocuments&DocumentId=77494ff4-a150-42e1-acbc-82d7a4678dba&SelectedId=7465ad6d-9c2a-4b24-8e79-320b3588624f 
https://content.membernova.com/305561/Document/Download?DocumentType=AccountDocuments&DocumentId=8b60f52e-b8b7-4113-a123-c250c74d2e98&SelectedId=7465ad6d-9c2a-4b24-8e79-320b3588624f
https://www.manhattan-institute.org/html/pipelines-are-safest-transportation-oil-and-gas-5716.html
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Transporting the volume NuStar moves through its  
pipelines in one day would require approximately

2,500

42% 467%

9,500
rail cars

Railway transportation creates Truck transportation creates

more GHGs.[1] more GHGs.[1]

trucks.

Pipelines offer the lowest emission and most environmentally responsible 
liquids fuels transportation and storage alternative, and NuStar is also 
dedicated to being a part of meeting the need for clean renewable fuels, 
especially those that support Low Carbon Fuels Standards aimed at 
improving air quality. We have utilized and retrofitted our existing 
infrastructure to increase access to these reliable, lower carbon fuels. Notably, 
as part of several of these projects, we also purchased Clean Air Act offsets, 
further helping these communities increase air emission compliance and 
attainment. One of the areas we have focused on is the West Coast and their 
increased demand for reliable, lower carbon intensity, liquid renewable fuels. 

Today, NuStar handles a significant portion of California’s renewable  
fuels and plays a key part in helping the state reach its Low Carbon Fuel 
Standards’ goals. We embrace this opportunity because it is not only good 
business, but also because it is the right business. We look forward to 
implementing our Guiding Principle of “Making a Difference” by helping 
other states and communities reduce emissions through meeting their  
Low Carbon Fuel Standards and other renewable liquid fuels goals. 

OR

U.S. Energy Demand Mix (in quadrillion BTU)[2]
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[1] Source: “Pipelines Have the Lowest Greenhouse Gas Emissions” Association of Oil Pipe Lines 2021
[2] Source: EIA Annual Energy Outlook (U.S.); IEA World Energy Outlook 2020: Stated Policies Scenario (Global)

Global Energy Demand Mix (in mm tonnes of oil equivalent)[2]
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54% of 2040 energy demand 
is from oil and gas.

https://content.membernova.com/305561/Document/Download?DocumentType=AccountDocuments&DocumentId=77494ff4-a150-42e1-acbc-82d7a4678dba&SelectedId=7465ad6d-9c2a-4b24-8e79-320b3588624f 


Share of California Renewable Fuel Market[1]

[1] Full-Year 2020 Total Volume. Source: California Air Resource Board (CARB)
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By year-end 2023, we anticipate that 40% of our West Coast revenue will be 
from the storage and transportation of renewable fuels. We continue to expect 
our percentages of California’s market for biodiesel, ethanol and renewable 
diesel to increase through 2023 as we complete existing and planned projects. 
We take great pride in the role we are playing in creating a lower emission, 
less carbon-intensive future.

28% 
Renewable diesel

18% 
Ethanol

7% 
Biodiesel

We are also improving efficiency and lowering our emissions  
across our footprint. Examples include:

 » Converting three fully diesel-driven pump stations to electric power 

 » Utilizing drag reducing agents

 » Exploring the use of more variable frequency drives on our pipelines  
to increase energy efficiency

 » Upgrading to eco-friendly LED lighting at over 60 locations

 » Obtaining emission offsets and implementing and utilizing vapor 
recovery and combustor systems
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Operational Safety and Preparedness 
We focus on keeping our customers’ products “inside the pipes and tanks,”  
as a responsible steward of our customers’ product and our communities,  
our employees and the environment. We are especially proud of our record  
of stewardship and reliable service in 2020. Not only do our pipelines and 
storage tanks have some of the lowest occurrences of incidents and are one 
of the safest options for responsibly transporting, delivering and storing liquid 
fuels, but, during 2020, our releases represented less than 0.00016% of the total 
barrels we moved and we received the International Liquids Terminals 
Association’s (ILTA) annual Safety Excellence Award for the 10th year. 

Our excellent annual safety record is due to the dedication of our employees 
to NuStar’s Guiding Principles of “Commitment” and “Safety,” through our 
extensive inspection program and our Control Center oversight 24 hours  
a day, 7 days a week and 365 days a year.

For our pipelines, our Control Center monitors with enhanced programs to 
proactively identify and avoid releases through our Automatic Leak Detection 
system and flow and pressure monitors. In addition, we are capable of 
inspecting over 99% of our pipeline miles through high tech inline inspection 
tools, and with only 1% requiring other techniques. 

We are similarly dedicated to the safety of our storage tank facilities. For our 
storage tanks, we rigorously comply with American Petroleum Institute (API) 
internal and external inspection standards, such as API 653 Tank Inspection, 
Repair, Alteration and Reconstruction, as well as an integrity management 
program that includes daily audio, visual, and olfactory inspections. 

In 2020, NuStar...

2,000

71

369

30020,000+ 
LDAR[1]

[1] Leak Detection and Repair
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2,000
350,000
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Inspected more than 
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API internal inspections.

API external inspections.

agency inspections.

component inspection program.

water-crossings.

aerial inspections across more than

miles.

of our total DOT pipeline miles.



Our health, safety and environmental goal is zero — zero injuries and zero 
incidents, including zero releases. But we know success favors the prepared, 
so we are also dedicated to preventing any spills or incidents by participating 
in joint drills and exercises with regulatory agencies and performing 
internal exercises, including full-scale personnel deployment, tabletop 
exercises, equipment deployments and unannounced preparedness 
exercises. During these exercises, we implement our Corporate and other 
Emergency Response Plans. Exercises like these enhance NuStar’s ability  
to respond effectively across departments, regions and business units.

We support and encourage all members of our communities  
to utilize the (811) Call Before You Dig service. NuStar responded 

to more than 90,000 Call Before You Dig requests in 2020. 

CALL BEFORE YOU DIG

14,000 400
We completed more than We performed over

hours of emergency response, 
environmental and safety training.

drills and exercises.

To encourage and nourish our culture of Health, Safety and 
Environmental Excellence, our operating regions compete each year 
for the Chairman’s Cup. Senior management evaluates the regions 
based on key HSE metrics during the award year and presents the 
award to the region or regions that best demonstrate a commitment to 
HSE Excellence over the course of the year for Safety Excellence and 
for Environmental Excellence. Receiving this award is an important 
recognition of a region’s dedication to being a good steward and 
neighbor in the communities where we operate and live.

At NuStar, one of our greatest honors is an award 
named after our Chairman, Bill Greehey, the 
prestigious Chairman’s Cups for Environment 
and Safety Excellence. This honor is awarded 
once a year to the NuStar operational regions 
that best demonstrate two of our core values, 
environmental stewardship and safety excellence.
Mark Trexler, SVP of Operations and HSE

HIGHLIGHT STORY

Chairman’s Cup

19
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Occupational Health and Safety
“Safety” is NuStar’s first Guiding Principle because NuStar is a family,  
and we take the safety of our employees, contractors and communities 
personally. In 2020, we are proud to have been awarded the International 
Liquids Terminals Association’s (ILTA) Safety Excellence Award for the 10th 
year, maintaining one of the best Total Recordable Incident Rates (TRIR) in 
our industry and remaining the independent liquids terminal company with 
the most total number of OSHA Voluntary Protection Programs (VPP) Star 
Sites in the country. Our safety record comes from our strong culture of 
empowering and engaging employees and contractors to put safety first  
in our daily operations. We take this so seriously that we make sure every 
employee and every contractor knows that they can and should stop work  
if they feel there is anything unsafe about any given situation. 

In 2020, as in years past, our dedication to safety resulted in safety statistics 
substantially better than our peers. Our TRIR was over seven times better 
than the Bureau of Labor Statistics (BLS) comparison data for the Bulk 
Terminals Industry and two times better than that of the BLS Pipeline 
Transportation Industry data.

3-Year Total Recordable Incident Rate[1]

[1] Industry averages derived from 2018–2019 Bureau of Labor Statistics (BLS) Data.  
  2019 averages carried forward to 2020 for illustration purposes.

3
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85% of our eligible U.S. terminals have attained VPP Star Status, 
OSHA’s certification recognizing employers and employees 
who demonstrate exemplary achievement in the prevention 
and control of occupational safety and health hazards and the 
development, implementation and continuous improvement  
of their safety and health management system.

Another reason we have such a strong safety record is because of the 
emphasis our Chairman of the Board, CEO and senior management have 
placed on empowering our employees to put safety first for years through 
their support and commitment to the OSHA Voluntary Protection Program 
(VPP) process. This dedication to the OSHA VPP certification process has 
provided our employees with accountability and an ownership stake in our 
safety culture, which in turn drives our safety performance.

OSHA VPP is an elite program that promotes effective worksite-based  
safety and health. In the Program, management, employees and OSHA 
establish cooperative relationships at workplaces that have implemented  
a comprehensive safety and health management system. Approval into VPP 
is OSHA’s official recognition of the outstanding efforts of employers and 
employees who have achieved exemplary occupational safety and health.

We are especially proud of how NuStar’s employees embraced OSHA VPP.  
We have more VPP Star-certified sites than any other independent liquids 
storage company in the entire country, and we plan to make 100% of our 
eligible sites VPP Star certified! 

VPP STAR SITES

In addition to our company-wide dedication to OSHA VPP, we have 15  
NuStar employees who have been recognized as OSHA Special Government 
Employees. These are NuStar employees who have been trained by OSHA to 
perform audits at other companies’ plants and facilities. OSHA utilizes these 
trained individuals to perform audits on those companies, which brings 
enhanced expertise to the OSHA staff and program and allows our 
employees to learn from the best practices at those facilities. 

As of December 31, 2020
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Social Responsibility
Engaging Our Employees and Building Our Communities

NuStar is dedicated to making a difference in the communities where we live 
and operate. We provide engaging and fulfilling jobs for our employees and 
deliver the fuels that make all of our lives convenient, safe and affordable. 
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NuStar is much more than a collection of pipelines and terminals. We believe 
our culture is what sets us apart. We consider our employees our number-one 
asset, give back to our communities, protect the environment and demand 
that our people hold themselves and others to the highest ethical standards.

As a result, NuStar has been recognized as one of FORTUNE’s “100 Best 
Companies to Work For” 12 times. The success and commitment of our 
employees is what drives NuStar to excellence. We enable our employees to 
propel their careers forward, advance their skills and achieve their potential. 
There are various leadership and development opportunities through defined 
career paths, professional training, educational reimbursement and 
scholarships for higher education.[1] We believe our efforts to help employees 
thrive is a primary driver of our low 2.5%[2] voluntary turnover rate. 

In addition to professional development, we are proud to provide our 
employees with one of the best health and welfare benefits packages in the 
industry[3] and resources to support every aspect of our employees’ well-being. 
NuStar offers a best-in-class healthcare benefits package that covers 100% of 
an employee’s family healthcare, providing a lot of different choices, great 
flexibility and security — without employees having to invest a dime in their 
basic benefits package. This further underscores the importance NuStar 
places on taking care of our employees, families and communities. 

[1] For employees’ dependents
[2] Excludes retirements
[3] According to McGriff, one of the nation’s leading HR benefits consultants

Employee Engagement, Development and Training

We believe that if you take care of the employees, 
they will take care of the company, our unitholders 
and our communities.
Bill Greehey, Chairman of the Board

SAFE FUND 
Our Chairman, Bill Greehey, established the NuStar Support Aid for Family 
Emergencies (SAFE) fund as a means for providing financial assistance  
to employees and their immediate family members, including spouses, 
children, stepchildren and adopted/foster children. NuStar awards grants to 
employees affected by unexpected hardships, losses, expenses or tragedies 
that insurance does not cover. This initiative highlights our dedication to our 
employees, in and outside of the workplace. NuStar presents the SAFE fund 
amount as a gift that the employee does not have to repay and, since its 
inception in 2007, has provided over $707,000 to employees in need. 

$707,000+
provided to employees in need 
through NuStar’s SAFE fund.
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Diversity, Equity  
and Inclusion 
NuStar believes that having a workforce composed of diverse employees with 
wide-ranging backgrounds, experiences and thoughts makes our company 
stronger. We strive to make NuStar a safe, positive, inclusive and rewarding 
workplace. Our diversity initiatives start at the top: half of our senior 
executive team are women or minorities.

To ensure the equal and fair pay of employees, we have established an 
internal equity review process for promotions and salary adjustments,  
which entails evaluating employment demographics to identify outliers  
and ensure there is equity across racial groups and genders. 

100 Best Companies to Work For 
FORTUNE Magazine and Great Place to Work, 2021

25 Best Companies for Latinos to Work 
Latino Magazine, 2021

Best Workplaces for Working Parents 
Great Place to Work, 2021

100 Best Companies to Work For 
FORTUNE Magazine and Great Place to Work, 2020

Best Workplaces for Millennials 
FORTUNE Magazine and Great Place to Work, 2020

Best Workplaces in Texas 
FORTUNE Magazine and Great Place to Work, 2020

Best Workplaces for Millennials 
FORTUNE Magazine and Great Place to Work, 2019

Corporate Philanthropy Award 
San Antonio Business Journal, 2019

People’s Companies that Care 
People Magazine and Great Place to Work, 2019

Texas’ Top 25 Companies for Diversity 
National Diversity Council, 2018

RECENT AWARDS AND HONORS

Women and Minority Representation Among Employees

40%

70%

60%

50%

30%

20%

10%

U.S. Corporate  
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U.S. senior 
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and above

Corporate  
HQ manager 
and above

Senior  
executive  

team

42%

61%

41%

49% 50%
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Community Involvement 
and Development
We collaborate with local organizations to advocate for safe, vibrant and 
sustainable communities. 

NuStar and our employees take great pride in giving back and building a 
brighter future for our neighbors by contributing time, talent, money and  
other resources to hundreds of community initiatives each year. At NuStar,  
we know that money does not always solve problems – people do. That is 
why our volunteers, known as the “NuStar Superstars,” are active in their 
communities and spend many hours of their personal and professional time 
serving their communities through fundraising, community clean-up events, 
educational outreach and other programs. NuStar maintains local Volunteer 
Councils in each community in which we operate to contribute to the 
charitable and civic causes unique to that local community.  

Over 80 NuStar employees serve on the 
boards of local charities across our regions.

United Way is NuStar’s top community priority as the organization meets the 
critical needs of the entire community. In 2020, 99.9% of our U.S. employees 
contributed to our record-breaking United Way campaign. Thanks to our 
employees’ and directors’ generous gifts and our company match, we 
pledged a record $4.7 million to United Way in 2020, the highest average  
per capita contribution in the nation. 

UNITED WAY 
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To promote employee engagement and cultural development within the 
company, NuStar’s Volunteer Council is entirely employee-driven. The 
overwhelming employee involvement in philanthropy creates a strong 
camaraderie among employees, providing an avenue to connect and bond 
outside of the office and everyday tasks. Specifically, NuStar has seen an 
overwhelming amount of engagement and ownership of the Volunteer 
Council from our millennial labor force. Volunteering not only helps our 
employees feel a sense of purpose and significance, but also gives our 
younger workers a chance to display their leadership skills and interact  
with our executives, opening the door for career growth. 

VOLUNTEER COUNCILS

Bill Greehey, NuStar’s Chairman of the Board, founded and serves as 
Chairman for Haven for Hope, an innovative homeless transformational 
campus that is widely recognized as the national model in the fight against 
homelessness. Haven for Hope opened in 2010, but NuStar has supported  
the organization from its inception. Since 2005, NuStar has provided 
extensive resources to Haven for Hope to help the organization flourish  
into what it is today, from professional support to extensive volunteer  
hours and donations. Haven for Hope is now one of the most successful 
philanthropic organizations in the San Antonio region. NuStar employees  
are intrinsically involved with Haven for Hope and create a continuum of 
care as donations and resources are ongoing. 

The NuStar NuHope Golf Classic raises more money than most PGA TOUR 
events and is one of the most successful amateur golf tournaments in the 
nation. Through the support of our business partners and friends over the past 
13 years, the event has raised nearly $48 million to help Haven for Hope in 
their fight against homelessness. Nearly 15,000 individuals have been assisted 
with housing through this transformational campus since it opened in 2010.

Haven for Hope’s transformational campus provides intensive services for 
single men, women and families with children such as:

 » Short-term residential housing on campus

 » Substance abuse and mental health treatment

 » Employment, education and legal services

 » Life-skills training

 » Healthcare

 » Childcare

Working together, NuStar and its Chairman also provide back-to-school 
shoes and fully-supplied backpacks to students in shelters throughout  
our community, as well as a summer BBQ event and Christmas dinner  
for families on the campus, complete with stockings and gifts.

HAVEN FOR HOPE 

https://events.trustevent.com/templates/index.cfm?fuseaction=templates.home&eid=3615
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Human Rights and Indigenous Communities 
At NuStar, we are committed to engaging with the Indigenous Nations in  
the areas where we operate, and we see ourselves as partners with these 
Indigenous Nations and communities. We respect each as a sovereign nation 
and have built long-lasting relationships. Our cooperative relationships and 
respect for their culture contributes not only to our successful operations,  
but also helps create economic value for the nations. 
 
NuStar works closely with the Pueblo of Isleta and the Santo Domingo 
Pueblo, which are near our facilities in New Mexico. For example, members 
of the Pueblo of Isleta are employed in our right of way maintenance efforts. 
This ensures the work is not only performed in a way that meets our safety 
requirements, but also is respectful of their lands. In addition, we have 

Through our Partnership with NuStar, we 
are fortunate and blessed to have revenue 
coming into our Tribal Government, which is 
distributed annually to the Head of Household 
and their families. This has promoted other 
businesses to seek relations with the Tribe 
as well. NuStar’s donations and support have 
helped reconstruct kivas and cultural buildings 
which have great meaning to our people.
Cedric Coriz, NuStar Senior Terminal Operator

provided essential supplies during natural disasters and worked closely 
with the Tribal Livestock Owners, an Indigenous group that keeps 
livestock as a major occupational source for their livelihood. We 
participate in environmental events to clean up areas of importance  
to the group and have provided personal protective equipment to assist 
with the success and safety of these efforts. 

Our efforts and relationship with the Indigenous Nations in the areas 
where we operate could not be summarized any better than by Cedric 
Coriz, a NuStar Senior Terminal Operator who is also a proud member  
of the Santo Domingo Pueblo:

At NuStar, we are proud not only to have employees who are members  
of Indigenous Nations, but also of our partnerships with nations in the  
areas where we operate. We honor the cultures of each Indigenous  
Nation and look forward to fostering our relationships as an active  
member of their communities.
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Governance
Assuring Responsive Management

Sustainability is about responsibility: being a sustainable company 
boils down to being a responsible corporate citizen. 
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Governance Structure
Our business is managed under the direction of our Board of Directors 
(Board). The members of our Board are elected by our unitholders and our 
Board is led by its Chairman, Bill Greehey. Consistent with best practices, 
our Board is composed of 78% independent directors[1] and brings a diverse 
set of perspectives, expertise and experience to overseeing our business. 
The Chairman of our Board and our CEO are the only two members of our 
nine-member Board[1] who are not independent directors. Our Board also 
has appointed Dan J. Hill as its independent, presiding director to serve as 
a point of contact for unitholders wishing to communicate with the Board, 
lead executive sessions of the non-management directors and ensure 
independent oversight. 

Our Board has adopted Corporate Governance Guidelines, which  
establish general principles for key governance matters such as director 
independence. Our Board also has standing Audit, Compensation and 
Nominating/Governance and Conflicts Committees. The responsibilities 
of each Board Committee are highlighted below and are described in 
greater detail in the written charter for each Committee. The Audit, 
Compensation and Nominating/Governance and Conflicts Committees  
of the Board are each composed entirely of directors who meet the 
independence requirements of the New York Stock Exchange (NYSE) 
listing standards. Each member of the Audit Committee also meets the 
additional independence standards for Audit Committee members set 
forth in the regulations of the Securities and Exchange Commission (SEC) 
and meets applicable financial literacy standards.

[1] As of 2021 Annual Meeting.

To communicate with our Board, our non-management  
directors or our independent, presiding director, you may send  

a written communication addressed to “Board of Directors,”  
“Non-Management Directors” or “Presiding Director” in care of our 

Corporate Secretary at corporatesecretary@nustarenergy.com 
or 19003 IH-10 West, San Antonio, Texas 78257.

CONTACT OUR BOARD OF DIRECTORS

https://investor.nustarenergy.com/static-files/86600d06-b740-4f53-be7e-5dc4520d8894
https://investor.nustarenergy.com/corporate-governance
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 » Audit Committee 
The Audit Committee reviews and reports to the Board on various 
auditing and accounting matters, including the quality, objectivity and 
performance of our registered public accounting firm (our independent 
auditors) and our internal audit function, the adequacy of our internal 
controls over financial reporting and the reliability of financial 
information reported to the public. The Audit Committee has sole 
authority as to the retention, evaluation, compensation and oversight  
of the work of our independent auditors, who report directly to the Audit 
Committee. The Audit Committee reviews our internal audit plan and all 
significant internal audit reports. The Audit Committee also monitors 
financial risk exposures, risk assessment and risk management policies, 
as well as our compliance with legal and regulatory requirements. 

 » Compensation Committee 
As a limited partnership, we are not required by NYSE rules to have 
 a compensation committee. However, our Board has established a 
Compensation Committee to review and report to the Board on matters 
related to compensation strategies, policies and programs, including 
certain personnel policies and policy controls, management development, 
management succession and benefit programs. Our Compensation 
Committee approves the compensation for our executive officers and 
approves and administers our equity compensation plans, incentive 
bonus plan and all performance measures established for awards under 
those plans. The Compensation Committee also conducts periodic 
reviews of director compensation and makes recommendations to  
the Board regarding director compensation. 

 » Nominating/Governance and Conflicts Committee 
As a limited partnership, we are not required by NYSE rules to have a 
nominating committee. However, our Board created a Nominating/
Governance and Conflicts Committee to identify candidates for 
membership on the Board, recommend director nominees and oversee 
our Corporate Governance Guidelines and Board assessment process. 
Pursuant to our partnership agreement and our policy governing related 
party transactions, the Nominating/Governance and Conflicts Committee 
also reviews and resolves certain potential conflicts of interest. 

Each year, our Board and each of its Committees complete a self-evaluation 
to assess their effectiveness and to ensure our directors reflect an 
appropriate range of talents, expertise and backgrounds.

During 2021, one of our directors retired and 
we added two new directors. Our current 
Board of Directors is pictured below. 

As of October 27, 2021

https://investor.nustarenergy.com/static-files/b22302a1-2e3b-481f-828d-f5a4e258c49d
https://investor.nustarenergy.com/static-files/626e1be5-3035-49a9-b3d9-6c1283c323c7
https://investor.nustarenergy.com/static-files/e2010021-e71e-4850-bd81-6f3f2dcd8b0c
https://investor.nustarenergy.com/static-files/86600d06-b740-4f53-be7e-5dc4520d8894
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Risk Management
Our Board takes a comprehensive approach to oversight of environmental, 
social and governance matters with accountabilities designated across all 
Board Committees. The Board is responsible for identifying and understanding 
our principal business risks, including sustainability risks and overseeing 
management’s efforts in monitoring, managing and mitigating those risks. 

Management is responsible for day-to-day assessment and management  
of enterprise-level risk. The Board interfaces regularly with management 
and receives periodic reports that include updates on:

 » Health, safety and 
environmental program

 » Financial performance

 » Legal matters

 » Cybersecurity 

 » Operational results

 » Internal controls

 » Employee wellness 

 » Diversity and inclusion

 » Community investment

At least once annually, the Board has a meeting devoted to strategic 
planning, including identifying and addressing strategic risks and  
potential opportunities.

Board CEO Executive 
Committee

Sustainability 
Committee

Board Oversight of ESG Matters

Executive Compensation
Our executive compensation program focuses on pay-for-performance to 
align NuStar’s strategic priorities and management’s interest with those  
of our investors. We base our philosophy for compensating our executive 
officers on the belief that a significant portion of executive compensation 
should be incentive-based and determined by both the performance of 
NuStar and the executive’s individual performance. 

At-Risk Compensation
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Other Named 
Executive Officers

CEO

69%
81%Compensation  

at risk

Compensation  
at risk

   Long-term incentives            Short-term incentives            Base salary
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62%

19%

19%

19%

31%
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40% Adjusted EBITDA

Adjusted DCF

Adjusted operating and 
general/administrative 
expenses

Safety and environmental 
performance

40%

10%

10% 

2020 Annual Incentive Bonus 
Performances Measures

For 2021, 15% of target annual bonus  
will be measured by NuStar’s overall  
HSE and ESG performance.

Senior Executive Team:  
Required NuStar Energy Unit Ownership
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EVP CEO/President

We have designed our executive compensation programs to accomplish the 
following long-term objectives:

 » Increase value to unitholders, while practicing good corporate governance;

 » Support our business strategy and business plan;

 » Provide flexibility to respond to the continually changing environment;

 » Align executive incentive compensation with short- and long-term 
performance results; and 

 » Provide market-competitive compensation and benefits to retain and 
attract top talent. 

Additionally, our Board and Executives are invested in NuStar’s future 
through their ownership of NuStar units. Our independent directors are  
each required to acquire and hold NuStar units with an aggregate value  
of two times their annual cash retainer. 
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Cybersecurity
As an operator of critical energy infrastructure, we recognize the importance 
of cybersecurity. We have built and continue to improve a robust program 
designed to prevent, detect and respond to potential threats. 

Our cybersecurity program incorporates multiple layers of security, with 
appropriate segregation of systems and users, which lay the foundation for  
a secure environment. In addition, our Cyber Risk Governance Committee, 
which is composed of representatives from across our company, oversees 
the effectiveness of our cybersecurity program and regularly reports to our 
Board and executive management. We undertake numerous other activities 
to protect NuStar, including: 

 » Participation in industry and peer cybersecurity groups; 

 » Vulnerability scanning, patch management and penetration tests  
across our systems;

 » Cyber Incident Response Plan and cross-organizational tabletop exercises;

 » Regular risk assessments; and 

 » Annual cybersecurity training for all employees with ‘refresher’ 
activities throughout the year. 

Cyber Risk
Governance 
Committee

Internal Audit

Information 
Services

Legal

Human Resources

Controller/ 
SOX

Operations



34

Code of Business  
Conduct and Ethics
In our culture at NuStar, we treat everyone with respect, we give back to  
our communities, we protect the environment and we demand that our 
employees hold themselves and others to the highest ethical standards. 
Ethical behavior is part of our foundation and our Code of Business Conduct 
and Ethics sets forth our expectations about how we conduct ourselves.

Our Governance, Ethics and Compliance Committee monitors, reviews  
and updates our Code of Business Conduct and Ethics annually. Working 
under the CEO, the committee is comprised of members of management 
representing numerous different functions to cover unique issues across the 
organization and ensure broad participation. Our General Counsel serves as 
our Governance, Ethics and Compliance Officer and chairs the committee. 

Every employee is required to acknowledge NuStar’s Code of Business 
Conduct and Ethics annually and refresh their knowledge through regular 
training. To encourage active participation and engagement, we alternate 
types of trainings between in-person and computer-based programs and 
provide training on a variety of topics. 

We empower our employees to report concerns without fear of retaliation. In 
addition to encouraging reporting to a supervisor, a member of management,  
a member of the legal or human resources departments or our Governance, 
Ethics and Compliance Officer, we have an ethics hotline maintained by an 
independent third party. Our ethics hotline is accessible 24 hours a day, 7 days 
a week, 365 days a year, in multiple languages and provides a mechanism  
for anyone to report a concern anonymously, if desired. We take all concerns 
seriously and follow the necessary protocols to investigate and resolve them 
effectively and efficiently, while taking precautions to maintain confidentiality. 

+1(877)707–8685   /   +001(877)707–8685 for Mexico
nustarenergy.ethicspoint.com

ETHICS HOTLINE

https://investor.nustarenergy.com/static-files/9f5b5daf-bae3-4983-bed6-08ab65894f74
https://investor.nustarenergy.com/static-files/9f5b5daf-bae3-4983-bed6-08ab65894f74
http://nustarenergy.ethicspoint.com
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Our performance metrics are informed by guidance and definitions from the Energy 
Infrastructure Council (EIC), the Sustainability Accounting Standards Board (SASB) and 
generally used industry standards or best practices. Unless otherwise noted, all information, 
data and metrics in this report are as of December 31, 2020. For any questions regarding  
our performance metrics, please contact NuStar at Sustainability@NuStarEnergy.com.

Data Tables

mailto:Sustainability%40NuStarEnergy.com?subject=
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EIC Index
Metric Unit 2020 2019 2018

ACTIVITY

EBITDA[1] USD $317,835,000 $363,660,000 $701,313,000

Adjusted EBITDA from continuing operations[1] USD $723,241,000 $667,582,000 $596,822,000

Gross throughput Barrel 817,000,000 811,000,000 648,000,000

Mile of pipeline Mile 9,910 9,960 9,800

ENVIRONMENT

Hydrocarbon Releases

Number of hydrocarbon liquid releases beyond secondary containment > 5 bbl # 7 5 6

Volume of hydrocarbon liquid releases beyond secondary containment > 5 bbl Bbl 575.31 10,957.52 202.72

Hydrocarbon liquid releases intensity per mile of pipeline Bbl/mile 0.05805 1.10015 0.02069

Asset Diversification and Biodiversity

Does the company participate in any efforts to expand the share of alternative/renewable 
energy sources in the company's portfolio? If yes, please provide links to ESG reports, 
webpages and other disclosures as support.

Yes/No Yes Yes Yes

Does the company have a biodiversity policy or commitment for new and existing assets? Yes/No Yes

[1] For reconciliations of non-GAAP financial measures to their most directly comparable GAAP measures, see page 41 and page 42.



37

Metric Unit 2020 2019 2018

SOCIAL

Total Recordable Incident Rate (TRIR) — employees # 0.37 0.18 0.27

Days Away, Restricted or Transferred (DART) — employees # 0.25 0.12 0.16

Days Away, Restricted or Transferred (DART) for major growth projects — contractors # 0

Fatalities — employees # 0 0 0

Fatalities — contractors # 0 0 0

Does the company have an indigenous engagement policy or commitment for new  
and existing assets?

Yes/No Yes

GOVERNANCE

Diversity

Directors that are female % 11.10% 11.10% 11.10%

Directors

Independent directors % 77.80% 77.80% 77.80%

How many directors received less than 80% votes cast in favor when running  
unopposed in last 5 years?

# None None None
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Metric Unit 2020 2019 2018

Compensation

Has the company received less than 70% support for Say On Pay in any of the last 5 years? Yes/No N/A No N/A

What % of CEO target pay is performance-based? % 40.70% 40.70% 40.70%

What % of CEO target pay is equity-based? % 61.90% 61.90% 61.90%

Are there any shareholder return metrics (total return, return on invested capital, etc.)  
in any NEO equity compensation plan?

Yes/No Yes Yes No

Is at least 10% of Named Executive Officer (NEO) short-term incentive (STI) or long-term 
incentive (LTI) linked to E or S metrics?

Yes/No Yes Yes No

Does the company tie any amount of pay for all employees to ESG objectives? Yes/No Yes Yes No

Share Ownership

Have any corporate officers or directors made share purchases with personal funds  
in the last 5 years?

Yes/No Yes Yes Yes

Cybersecurity

Mandatory employee training Yes/No Yes Yes Yes

Adherence to industry cybersecurity standards Yes/No Yes Yes Yes

Ongoing evaluation of the threat landscape Yes/No Yes Yes Yes
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Metric Unit 2020 2019 2018

Limited Partnership

Does the company publish an annual proxy statement? If no, expand for more metrics. Yes/No Yes Yes Not required

Does the company have an IDR structure? Yes/No No No Not since merger[1]

What is the ownership structure of the General Partner?
Externally or Sponsor-
owned / Wholly owned 

by the MLP / other

Wholly owned  
by the MLP

Wholly owned  
by the MLP

Wholly owned  
by the MLP  

since merger[1]

What % of the Limited Partnership board is elected by unit holders? % 100% (1/3 per year) 100% (1/3 per year) N/A prior to merger[1]

What level of detail does the Limited Partnership publicly provide regarding  
compensation of named executives?

Full, Partial, None Full Full Full

Does the Limited Partnership have stock ownership guidelines in place for the CEO? Yes/No Yes Yes Yes

What multiple of the CEO’s base salary is he or she required to own in Limited 
Partnership units?

x times / N/A 4 4 4

Does the Limited Partnership have stock ownership guidelines in place for directors? Yes/No Yes Yes Yes

If directors receive an annual cash retainer, what multiple of such annual  
cash retainer is he or she required to own in Limited Partnership units?

x times / N/A 2 2 2

[1] The term “merger” in this chart refers to the July 2018 transaction pursuant to which NuStar GP Holdings, LLC became a subsidiary of NuStar Energy L.P.
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Category Number Metric Unit 2020 2019 2018

Ecological Impacts

SASB EM-MD-160a.1
Description of environmental management  
policies and practices for active operations

Sustainability 
Report, pages 13–14

SASB EM-MD-160a.4

Number and aggregate volume of 
hydrocarbon spills, volume in Arctic,  
volume in Unusually Sensitive Areas  
(USAs), and volume recovered (>1 bbl.)

Number 9 5 10

Volume (bbl) 581.64 10,957.52 210.86

Volume in  
Arctic (bbl)

0 0 0

Volume in USAs (bbl) 0 0 0

Volume recovered (bbl) 125.76 40 5.35

Competitive Behavior SASB EM-MD-520a.1
Total amount of monetary losses as a result 
of legal proceedings associated with federal 
pipeline and storage regulations

USD 0 0 0

Operational 
Safety, Emergency 
Preparedness  
and Response

SASB EM-MD-540a.1
Number of reportable pipeline incidents, 
percentage significant (>1 bbl.)

#, %
10 reportable 

incidents, 60% (6) 
significant

8 reportable 
incidents, 63% (5) 

significant

8 reportable 
incidents, 25% (2) 

significant

SASB EM-MD-540a.2
Percentage of hazardous liquid pipelines 
inspected

% 23.08% 29.46% 22.42% 

SASB EM-MD-540a.3
Number of accident releases and from  
rail transportation

# 0 0 0

SASB EM-MD-540a.4

Discussion of management systems used to 
integrate a culture of safety and emergency 
preparedness throughout the value chain and 
throughout project lifecycles

Sustainability 
Report, pages 

13–14 and 18–21

SASB Index
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Reconciliation of Non-GAAP Financial Information
NuStar Energy L.P. utilizes financial measures, such as earnings before 
interest, taxes, depreciation and amortization (EBITDA), distributable cash 
flow (DCF) and distribution coverage ratio, which are not defined in U.S. 
generally accepted accounting principles (GAAP). Management believes 
these financial measures provide useful information to investors and other 
external users of our financial information because (i) they provide additional 
information about the operating performance of the partnership’s assets and 
the cash the business is generating, (ii) investors and other external users 
of our financial statements benefit from having access to the same financial 
measures being utilized by management and our board of directors when 
making financial, operational, compensation and planning decisions and 
(iii) they highlight the impact of significant transactions. We may also adjust 
these measures and/or calculate them based on continuing operations, to 
enhance the comparability of our performance across periods.

Our board of directors and management use EBITDA and/or DCF when 
assessing the following: (i) the performance of our assets, (ii) the viability 
of potential projects, (iii) our ability to fund distributions, (iv) our ability to 
fund capital expenditures and (v) our ability to service debt. In addition, 
our board of directors uses EBITDA, DCF and a distribution coverage ratio, 
which is calculated based on DCF, as some of the factors in its compensation 
determinations.

None of these financial measures are presented as an alternative to net 
income, or for any periods presented reflecting discontinued operations, 
income from continuing operations. They should not be considered in 
isolation or as substitutes for a measure of performance prepared in 
accordance with GAAP.

The following is a reconciliation of net (loss) income to EBITDA.

2020 2019 2018

Net (loss) income $(198,983,000) $(105,693,000) $205,794,000

Interest expense, net $229,054,000 $183,038,000 $186,237,000

Income tax expense $2,663,000 $4,855,000 $11,408,000

Depreciation and amortization expense $285,101,000 $281,460,000 $297,874,000

EBITDA $317,835,000 $363,660,000 $701,313,000
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2020 2019 2018

(Loss) income from continuing operations $(198,983,000) $206,834,000 $146,375,000

Interest expense, net $229,054,000 $183,070,000 $184,398,000

Income tax expense $2,663,000 $4,754,000 $10,157,000

Depreciation and amortization expense $285,101,000 $272,924,000 $255,892,000

EBITDA from continuing operations $317,835,000 $667,582,000 $596,822,000

Goodwill impairment loss[1] $225,000,000 — —

Loss on sale[2] $34,697,000 — —

Loss on extinguishment of debt[3] $141,746,000 — —

Other $3,963,000 — —

Adjusted EBITDA from continuing operations $723,241,000 $667,582,000 $596,822,000

[1] For the year ended December 31, 2020, this adjustment represents a non-cash goodwill impairment charge related to our crude oil pipelines reporting unit.
[2] For the year ended December 31, 2020, this adjustment represents the loss on the sale of the Texas City terminals in December 2020.
[3] For the year ended December 31, 2020, this adjustment mainly represents a loss associated with the repayment of $500.0 million outstanding on our unsecured  
      term loan credit agreement in the third quarter of 2020.

The following is a reconciliation of (loss) income from continuing operations to EBITDA from continuing operations and adjusted EBITDA from continuing operations.
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Forward-Looking Statements

Statements contained in this report other than statements of historical fact are forward-looking 
statements. While these forward-looking statements, and any assumptions upon which they 
are based, are made in good faith and reflect our current judgment regarding the direction 
of our business, actual results will likely vary, sometimes materially, from any estimates, 
predictions, projections, assumptions or other future performance presented or suggested in 
this presentation. These forward-looking statements can generally be identified by the words 
“anticipates,” “believes,” “expects,” “plans,” “intends,” “estimates,” “forecasts,” “budgets,” “projects,” 
“could,” “should,” “may” and similar expressions. These statements reflect our current views 
with regard to future events and are subject to various risks, uncertainties and assumptions.

We undertake no duty to update any forward-looking statement to conform the statement 
to actual results or changes in the company’s expectations. For more information concerning 
factors that could cause actual results to differ from those expressed or forecasted, see NuStar 
Energy L.P.’s annual report on Form 10-K and quarterly reports on Form 10-Q, filed with the SEC 
and available on NuStar’s website at www.nustarenergy.com. 

Unless otherwise noted, all information, data and metrics in this report are as of December 31, 2020. 


